A LOST &
FOUND

Remco, an employee-owned company with over 700
colleagues, is one of the largest Mid-Atlantic
providers of Electrical, Mechanical, HVAC, Food
Service, Plumbing, and building services. Their
diverse workforce with varied mobile device needs
meant the opportunity for significant savings
through Lost and Found’s cell phone audit service.

Challenges

1) The company’s extensive mobile program led to
contract complexity paired with inventory
tracking issues that stemmed from high
turnover rates.

2) Internal management requirements were overly
burdensome, taking away resources from other
pressing business priorities.

3) Lack of flexibility and configurability for the
Remco’s evolving mobile needs.

Solution

1) Thorough review of existing service contracts

2) Identification of best in class contracting,
solutions that properly aligned to the businesses
existing and future needs.

3) Weekly usage and invoice monitoring to extend
cost savings while accommodating growth in
business need.

“Having utilized Lost & Found's services \

during my tenure at a different company,

| held firm confidence in their ability to
effectively curtail our mobile device
expenses at Remco. Over the years, they
have proven to be a steadfast and reliable
partner in managing such matters, fostering
a longstanding and trusted relationship.”

- Brad Morgan, Director of Finance

Remco Reduced Mobile
Device Expenses

$85,000 year over year.

> Results

1) Reduced mobile device expenses $85,000 year
over year with no service interruptions.
Developed and implemented a more efficient
device inventor system eliminating expenses tied
to non-usage.

Continued service under existing provider with
no complex changes to device plans.

Fast and easy partnership model with less than 2
hours of time invested by Remco teammates.
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Contact Us

800-280-8544
office@lostandfoundcorp.com

www.lostandfoundcorp.com

Corporate 558 Williamson Road
Mooresville, NC 28117
Mailing P.O. Box 4656 Mooresville,

NC 28117


https://goo.gl/maps/zFNTX21xw8mebNqQ7



